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The 
problem …



The 
problem …

Car; 62%

Public Transport; 
17%

Tube/Tram; 4%

Walking; 7%

Other; 10%



The 
impact

• Congestion

• Increased demand for car parking

• Illicit parking, conflict with residents

• Pollution

• Emissions: CO2, NO2, PM2.5

• Visual

• Noise

• Vibration 



• Encourage more visitors to travel by alternatives to the 
private car.

• Walking

• Cycling

• Bus

• Rail

or

• A combination of these

What needs to be done?



• Why a Travel Plan?

• It you don’t know where you’re going …

• What does it involve?

• Getting to know your site and customers

• What are the benefits?

• Reduces the demand for car parking (saves you money)

• Releases land for other users (makes you money)

• Enables more customers to visit

• Improves the visual appearance of your site

• Improves your customer experience

Developing a (Travel) Plan



• Every site is different

• Urban/Rural

• Car parking capacity

• Public transport links

• Other facilities

• Website

Learning about your site



• Where do they come from?

• How do they travel to you?

• Who do they come with?

• Do they consider the alternatives?

• a short survey

Learning about your visitors



The Jelling survey

Car
56%

Train
16%

Bus
3%

Cycle
13%

Walk
6%

Coach
6%

Day visitors
66%

Tourists
34%



Who to target?

Come here by 
another means

50%
Gone 

somewhere else
37%

Stayed home
13%

The “Stayed home” & “Gone 
somewhere else” were nearly 
all car drivers.

Over 80% of car drivers chose 
one of these responses.

Most cited ‘convenience’ as 
the reason for their choice.



Carrot or Stick?

Carrot

Encourages or rewards positive 
behaviour.

Soft ‘pull’ measures

• Reduced pricing
• Better facilities
• Joint ticketing

• Marketing images

Stick

Discourages or penalises 
negative behaviour.

Hard ‘push’ measures

• Car parking charges
• Limited parking facilities



Carrot or Stick?

Potential switchability Next best mode Policy options

Die Hard Drivers Very low None - Hard push measures (non-fiscal).

- Weaken stereotypical images of PT users.
Complacent Car addicts Low Public transport, bike - Promotion of positive qualities PT (value for money, 

relaxation).

- Education into negative effects of car use and the monetary 

costs of car use.
Malcontented Motorists Moderate Public transport Promotional messages which reinforce:

- Moral obligation and positive qualities of PT (e.g. scenery, 

novelty);

- Negative aspects of the car (congestion, stress).

Aspiring Environmentalists High Public transport, bike - Promote positive aspects of alternatives (fitness, adventure, 

fun for children).

- Reinforcement of environmental message.

- Promote the difference that individual actions can make.

Reluctant Riders Very high Coach,

public transport

- Provide information on alternatives.

- Promote positive attributes of PT and coach travel (scenery, 

sociability, relaxation).

Car-less Crusaders Very high Public transport, bike - Information on alternatives will be used.

- Reinforcement of positive aspects of PT and bike (fun, 

relaxing, etc.).

- Reinforcement of environmental message.

- Provide alternatives to the car.



Making it easy …



Making it fun …



It’s all in here

make sure you 
sign up for one!



Thank you for your 
attention.

Any questions?


