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EuroVelo 15: From the source of the Rhine to its mouth B8= o

in the North Sea

“The Rhine cosbines every quabty & civer can axhibit. The ragidity of the Rhane, the Sraadth of the Lars,
U rucks of the Messe, the sinusity of the Seinw, the transluckecy of the Samese, the histariel

f the Tiber, the the the Nile, the
3oMan sands of L glittkning srwams of the Nw Warld, the phintoss of some Avatc streas” - Victse
Hge.

EuroVelo 15 gw'ouz‘gp‘atnglleﬁsermanv|Fran:e|N hoing  Stages  Tourlsticinformation  Our offers

EuroVelo 15: From the source of the Rhine to its mouth E&< = ©OA
in the North Sea

“The Rhine combines every quality a river can exhibit. The rapidity of the Rhone, the breadth of the Loire, the rocks of the Meuse,
the sinuosity of the Seine, the translucency of the Somme, the historical reminiscences of the Tiber, the regal dignity of the Danube,
the mysterious influence of the Nile, the golden sands of the glittering streams of the New World, the phantoms of some Asiatic
stream” - Victor Hugo.

January — December 2016
Over 700,000 page views
20% EuroVelo.com

www.rhinecycleroute.eu



http://www.rhinecycleroute.eu/
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Total Page Likes as of Today: 2,173
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DAS FAHRRADMAGAZIN

Trekkmgmkes

NEUHEITEN 2017 - Ta‘* %

) OUTDOOR-MESSE
TOPTEILE FOR D€ RaoToLA
PREVIEW
DIE STARS DER MEGASHOW

I REISERADER 2017
IMMER MEHR 275~ MODELLE

Kaufberatung

12 PEDALE
fiir Tourenfahrer

I MITTELGERIRGE
DIE 5 SCHONSTEN TOUREN
/DONAU UND =
450 KM GRENZERFAHRUNGEN

PMECKLI
NEUE 270 KM SEEN-RUNDE

1ar unterwegs

www.ecf.com
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«  Over 2,000 EuroVelo maps distributed.

«  Over 1,500 EuroVelo 15 - Rhine Cycle Route
overview map distributed.
«  Over 300 EuroVelo 15 - Rhine Cycle Route

reFoir kits (givewaways) including promotinal
information distributed.
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Rafahrene Radfernwege in Deutschland 2014

Die Top-Ten (10 von 249 genannten Radfernwegen) bei mehrtagigen Radreisen

Elberadweg
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Donauradweg + 3 DEUTSCHE
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2016: Wohin geht die Radreise im Inland?

Insgesamt wurden 251 Regionen und Ziele genannt:
Ostseekiisten Radweg/ D2

Bodensee-Radweg
Rheinradweg
Elberadweg
Miinsterland
Nordseekiistenradweg

Bayern

Mosel-Radweg

Donauradweg

Weserradweg

MainRad
ainkacweg =5 | NEU Autsteiger: Rheinradweg
Mecklenburg-Vorpommern _ NEU
Mehrfachbe ' :
logung | " 2 a 6 8 in%

Weldhes Tiel innerhalb Deulschiands planen i in 206 i lee Radreise? (nel.713 ungewichiel)

ADFC-Radreiseanalyse 2016 | 38 | 10.03.2016 @Edfc
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The European Cyclists” Federation
gratefully aknowledge the finacial support
to the LTMA by the Demarrage partners:
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EuroVelo Communication Strategy
NECC/NC Meeting — Arnhem 2017

The ECF gratefully
acknowledges financial

support from the
European Commission

Rue Franklin, 28 1000 Brussels, Belgium Phone: +32 2 880 9274 Fax:+32 28809275 office@ecf.com
www.ecf.com




EuroVelo Communication Strategy:
Introduction

Communication
Strategy

Vision 2020

Communication is @

core EVMT activity

Informing: cycling
tourists, members and
policy environment

Internal and external
communication

Clear common vision of
the project

www.ecf.com




EuroVelo Communication Strategy
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EuroVelo Communication Strategy: SWOT

STRENGHTS

« Multilingual and -cultural team and capacities in the ECF
Information/resources available through member
organisations

Increased recognition of the importance and benefits of
cycling tourism in general

A generally good image of EuroVelo (cf. Evaluation
2015)

EuroVelo is a success story

Clear design (corporate design manual)

High reactivity and flexibility

OPPORTUNITIES

EuroVelo as tourist product and a means to advocacy,
The diversity of organisations and in infrastructure can
Good examples can be shared and spread through the
network.

Incomes and cooperations with private sector : new
incomes

A professionalized NECC/C system can cover a quality
partner structure

The development of cycling tourism in countries of
Eastern and Southern Europe

Becoming the “gateway” to cycling tourism in Europe
from a non-European perspective

WEAKNESSES

No clear communication strategy yet

Incoherence on various issues:

Differences in EuroVelo online communication (different
route statuses and developments on .com)

Seasonality (varying weather suitability for cycling in
Northern and Southern Europe)

Limited access to local and regional information of the
routes (changes, local events and other related news)
Low ECF budget (no money for pictures, videos etc.)
Limitations of the website

THREATS

« Confusions between two different EuroVelo websites
Confusions about the role EuroVelo plays (ex. builder of
infrastructure, travel agency efc.)

Growing EU-skepticism

Victim of own success:

No growth of NECCs limiting the success

Website service provider risks, dependence on these
tools = lack of digitalization

- ____________________________________________________________________________________________| W'WW.ECf.[DI'I'I .



EuroVelo Communication Strategy:
The Brand

% EuroVelo

the European cycle route network

= EUROPEAN CYCLISTS’ FEDERATION
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EuroVelo Communication Strategy:

Goals

° EuroVelo Strategy 2012 — 2020

Increase the awareness about the existence of the EuroVelo
network

* Increase the profile (vision, identity) of EuroVelo as European
Cycle Route network: become the first reference regarding
cycling in Europe : dynamic, future-oriented, successful and
diverse

* Increase the awareness about the importance of cycling tourism
and cycling

* Increase the knowledge about cycling tourism in Europe

 Change the perceptions and behaviours to get more people
cycling more often

WW.E['[.[DI’I’I T



EuroVelo Communication Strategy:
Principles
Subsidiarity
Interactivity
Diversity
Simplicity
Posifivity

www.ecf.com



EuroVelo Communication Strategy:
Messages

Motivated to
cycle for health
reasons

WW.ECF.[DI’I‘I e



EuroVelo Communication Strategy
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EuroVelo Communication Strategy:

Available on www.EuroVelo.org

Contact us: eurovelo@ecf.com

www.ecf.com


http://www.eurovelo.org/
mailto:eurovelo@ecf.com
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EuroVelo IT Strategy
NECC/NC Meeting — Arnhem 2017
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www.EuroVelo.com

Donate Our offers

Discover Europe by bike!

Welcome to the EuroVelo.com - the website for people interested in cycling in Europe.

EuroVelo is a network of 15 long distance cycle routes connecting and uniting the whole European
continent. The routes can be used by cycle tourists as well as by local people making daily journeys.
EuroVelo currentiy comprises of 15 routes and it is envisaged that the network will be substantially comple
by 2020.

For practical information about EuroVelo and this website please dick here

e Latest news

The Cydist Who Went Out In The Cold: Adventures on EuroVelo
13 - Iron Curtain Trail

For his most recent challenge, British author Tim Moore undertook a truly
epic cycle ride - travelling the whole of EuroVelo 13 - Iron Curtain Trail on an
old GDR shopping bike and just for good measure starting the trip (north of
the Arctic Gircle) in March. With the book of his experiences, The Cyclist Who
Went Out In The Cold, out this week, we spoke to Tim about his journey

*¥ along the longest EuroVelo route in the network.

This wehbsite contains information
about cycling in

42 countries

WWW.E['I:.[HITI T



First transnational EuroVelo app
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EuroVelo 13
Iron Curtain Trail

<’% CuroVelo

FEuroVelo 13 App

* Marketing and promotional tool

 First official transnational EuroVelo
app
* Launched in Spring 2017

* Includes a rewarding system and
connection to social media

e Links to further information at a
national / regional level.

« Automatic updates from the web /
Easy to replicate for other routes

WWW.E[{.EEII'I'I T



EuroVelo web site developments

Home EuroVelo Routes Countries ECF Donate

Discover Europe by bike!

Welcome to the EuroVelo.com - the website for people interested in cycling in Europe.

EuroVelo is a network of 15 long distance cycle routes connecting and uniting the whole European
continent. The routes can be used by cycle tourists as well as by local people making daily journeys.
EuroVelo currentiy comprises of 15 routes and it is envisaged that the network will be substantially comple
by 2020.

For practical information about EuroVelo and this website please dick here

e Latest news

The Cydist Who Went Out In The Cold: Adventures on EuroVelo
13 - Iron Curtain Trail

For his most recent challenge, British author Tim Moore undertook a truly
epic cycle ride - travelling the whole of EuroVelo 13 - Iron Curtain Trail on an
old GDR shopping bike and just for good measure starting the trip (north of
the Arctic Circle) in March. With the book of his experiences, The Cyclist Who
Went Out In The Cold, out this week. we spoke to Tim about his journey This website contains information
along the longest EuroVelo route in the network. about cycling in

Read
. A2 i
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EuroVelo web site developments
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EuroVelo.org
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HOME NEWS

? What is EuroVelo?

? History

2 Events

? European Cyclists’ Federation

2 EuroVelo, Greenways and
Cycdling Tourism Conferences

fustria

2 Silver Cyclists Project

» Commercial Opportunitics

? Calls for Tenders and vacancies

? Adventure Cycling Association
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EuroVelo.org: Database

Routes

Euro\elo 1
Euro\ielo 2
Euro\elo 3
Euro\elo 4
Euro\elo 5
Euro\eb 8
Euro\Velo @
Euro\elo 10
Euro\klo 11
Euro\elo 12
Euro\elo 13
Euro\elo 15
Euro\elo 17
Euro\ielo 8
Euro\elo 7

m.ed:.mm L ____________



Mapping: online and offline
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Summary:

EuroVelo.com
— All routes websites (including maps)
— EuroVelo 15, EuroVelo 13, EuroVelo 8 and EuroVelo 6 (including maps)

EuroVelo Apps
— EuroVelo 13. Available.
— EuroVelo 5 . Under development.
— EuroVelo 1, EuroVelo 8... Coming soon.

EuroVelo.org
— Database

EuroVelo ECS App

EuroVelo Overview Map

www.erf.mm T



Integral EuroVelo IT Solution

Obijective:

— Offer better, more accurate and quality information to
the final user

— Improve partners experience (EVMT, NECC/Cs,
EuroVelo Route Inspectors, etc.)

— Minimize labor costs (improved efficiency, avoid
duplication of work, etc.

EU Funded projects: EuroVelo 8, EuroVelo 10 and
others

Implementation: 2017 -2018
Budget: 100,000 - 120,000 Euro

www.ecf.com

29



Integral

FuroVelo IT Solution

User

(e.g.: www.eurovelo.com,
partner websites apps, etc.)

Web mapping application

Database

EuroVelo route inspector
app

Input from the partners,
EuroVelo project lead
(GUI)




Integral EuroVelo IT Solution

» Next steps:

— March 2017: Consultation on an Integral EuroVelo
IT Solution

— June — September 2017: Publication of a Call for
Tenders

— Winter 2017 Implementation

www.ecf.com

31



Integral EuroVelo IT Solution

Questions®

www.ecf.com
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EuroVelo Commercial Opportunities

1. Background
» Policy

@‘é EuroVelo

*  New EuroVelo Map

2. Bookable Offers

3. Advertisement Media Pack

www.ecf.com

34



Background

Obijective:

To support the central coordination of the
EuroVelo network.

www.ecf.com



Background: New EuroVelo Overview Map
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Background: statistics

FuroVelo Web Platform

Page views

4,000,000
3,693,883
3,500,000
3,000,000

2,500,000

2,666,000 2,128 962

1,500,000
1,000,000 1,005,317
500,000

2013 2014 2015 2016
GI: furoVelo Alatform Fage Views (2073 fo 2014



Background: statistics

Top Routes

EuroVelo 15 — Rhine Route

EuroVelo 6 — Allantic-Black Sea
EuroVelo 1 — Aflantic Coast Route
EuroVelo 7 —Sun Route

EuroVelo 3 — Pilgrims Route
EuroVelo 5 —Via Romea Francigena

Top Countries

6] B jm

France
Germany
ltaly
Poland
Spain
Sweden



EuroVelo Media Pack

db EuroVelo

the European cycle route network

1. Bookable Offers

2. Advertisement

39



ookable Offers on EuroVelo.com

Home EuroVelo Routes Countries ECF Donate

Discover Europe by bike!

Welcome to the EuroVelo.com - the website for people interested in cycling in Europe.

EuroVelo is a network of 15 long distance cycle routes connecting and uniting the whole European
continent. The routes can be used by cycle tourists as well as by local people making daily journeys.
EuroVelo currentiy comprises of 15 routes and it is envisaged that the network will be substantially comple
by 2020.

For practical information about EuroVelo and this website please dick here

e Latest news

The Cydist Who Went Out In The Cold: Adventures on EuroVelo
13 - Iron Curtain Trail

For his most recent challenge, British author Tim Moore undertook a truly
epic cycle ride - travelling the whole of EuroVelo 13 - Iron Curtain Trail on an
old GDR shopping bike and just for good measure starting the trip (north of
the Arctic Circle) in March. With the book of his experiences, The Cyclist Who
Went Out In The Cold, out this week. we spoke to Tim about his journey This website contains information
along the longest EuroVelo route in the network. about cycling in

Read
. A2 i
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Bookable Offers on EuroVelo.com

English Francais Deutsch
Home EuroVelo Routes Countries Our offers

Our offers

COUNTRIES
AIGH : 1234 Next 10 items o
EUROVELO
All{34) - :
= Enjoy Greenways in Girona
DURATION
b ®
]
DIFFICULTY
All{34) B
DURATION : 3 Days
ELEVATION . DIFFICULTIES : Casy
All(24) r
ELEVATION : Flat
BIKE TYPE
[All{34) L BIKE TYPE :

* Mountain bikes

* Rideable with children

* Suitable for trailers

TOURTYPE :

* Individua

La Garrotxa to the Mediterranean
You'll be cydling about 35 Km / day. S greenway route in
yrenees to the sea is available for all, and
0 appreciate a slow-travel. This route =
ccessible, with little siope and very easy to do.
In addition, well signposted and ca With places to stop to
take a picture or rest for a while. Ideal for beginners in this type
of tourism by bike

- ____________________________________________________________________________________________| Wwwdﬁl'f.tﬂm .



Bookable Offers on EuroVelo.com
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Bookable Offers on EuroVelo.com

Duration

1 year

Translation of 1
offer From
English into
German and /
or French

Transnational/ | National,
transnational regional or
relevant otfers | local offers
450 Euro 350 Euro
150 Euro per 150Euro per
language language

www.ecf.com



Advertising opportunities on
EuroVelo.com

It is possible to add an advert to on EuroVelo.com. There are two different
options — a rotating box on the home page or a skyscraper banner

Ht:}me Page Box

The box on the home page
can rotate through up to 5
different images.

* The image should be 250 x
250 pixels.

* The costis €1,000 per
month (excluding VAT).

* Supported file formats: gif,
animated gif, jpeg or Flash.
Maximum size 60KB

WWW.E[{.[EII'I'I T



Advertising opportunities on
FuroVelo.com

EuroVelo 6 Ffm_nm.n“’ y ) e o L
EuroVelo 6 in France
The EVO route from Salnt- Nazaire 10 Besangon along the Lolre and the Ssone Rivers is the most lamous and

prestighou
cyde tourist roste in ol of France. Two-thirds of the route passes Through the Loire Valiey, which has been listed a5 2 We
Heritage site by UNESCO.

lesrs

National information

Euro\felo 6/ France

The EV v from Sant-Nazaee to Besancon ong e Lowe and the Saone Rivers s the most famous

Skyscraper

anner

The image should be 120 x
600 pixels.

* The Skyscaper Banners can
either appear on the home
page or on specific
route/country pages.

* For banners on the home
page, the cost is €1,200
per menth (excluding VAT).

* For banners on the
route/country pages , the
cost is €1,000 per month
(excluding VAT).

* Supported file formats: gif,
animated gif, jpeg or Flash.
Maximum size 60KB



Benetfits for our NECC/Cs

» Cooperation: NECC/Cs are informed of

any proposal received. ECF does not

proceed without NECC/Cs a

oproval

» Opportunity: NECC/Cs are entitled up to a
20% of the income for Advertisement and
insertion on Bookable Offers on

FuroVelo.com

www.ecf.com
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Commercial opportunities:

EuroVelo Media Pack available on:

http://www.eurovelo.org/home/commercial-opportunities/

More information:
L.treire@ect.com

www.ecf.com
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Thank you very much!

www.eurovelo.com

Jesus Freire

|.Freire@ectf.com

Rue Franklin, 28 1000 Brussels, Belgium Phone: +32 2 880 9274 Fax:+32 28809275 office@ecf.com
www.ecf.com




